An aging population is natural – it means that businesses compete for the available labor pool AND have other work arounds – expanded hiring, off shoring and productivity improvements solve 
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So what does the Forever Labor Shortage mean for workers in the years ahead? The bottom line is there will be an all-out competition for their services. For starters, they can expect higher salaries: In April, average hourly earnings jumped 4.4% from a year earlier. Denton, the labor analyst, expects wages to continue rising above the 2% annual bumps we saw in the decade before the pandemic struck. To attract enough workers, employers will also be forced to provide better benefits and working conditions. Terrazas points to the "big mindset shift" taking place in the trucking industry. To attract more drivers, some companies have started to break up their long-haul routes, allowing drivers to do shorter runs instead of forcing them to endure grueling, cross-country shifts. "When labor supply is plentiful, it's easier to do the business practices that are optimal for the business," Terrazas says. "But when labor is scarce, companies need to be more active in listening to what their employees want." Another effect of the labor shortage: In the years ahead, younger workers can expect to receive faster promotions as older bosses retire. Last year, by one estimate, 29% of managers — and 40% of CEOs — were 55 or older. As those old-timers begin to collect their gold watches and head for Florida, a generation of younger workers is going to find themselves elevated at a rapid clip. "There's going to be a lot of opportunity for career progression," Denton says. But perhaps the biggest change prompted by the labor shortage won't be how employers hire — it will be who they hire. Facing a constrained supply of workers, companies will be forced to employ those they have long shunned or ignored. The federal government is relaxing drug-testing requirements for job candidates, and more businesses are hiring people with criminal records. Companies are also making jobs more flexible, to attract mothers with young children and people with disabilities. In the Forever Labor Shortage, all labor is going to be in demand. But here's the thing about this new age of labor scarcity: Employers aren't going to take it lying down. The labor shortage makes workers more expensive, and that's not a price companies are willing to pay. "High prices spark innovations that expand supply and ultimately lower prices," Terrazas says. "Some of these innovations will be small, and some of them will be really big." So what kind of "innovations" will employers introduce? Some will turn to a tried-and-true tactic: offshoring. If businesses can't find enough workers at home, they'll just look overseas. Denton expects a lot of companies to say, "Hey, we just don't have the people to do what we need to do here, and we're going to find it where we can." As I wrote last year, tech companies are already moving their software-engineering roles abroad, hiring coders in places like Latin America. Other companies will attempt to eliminate the need for workers altogether. Take leisure and hospitality, a sector that no longer enjoys access to a steady stream of young, low-wage workers. Restaurants have started replacing servers with app-based ordering systems, and hotels have reduced the need for housekeeping staff by doing away with daily room cleanings. Those are changes businesses could easily have made in the past — mobile apps, for example, have been around for more than a decade — but they didn't think them worth the investment until an acute staffing shortage forced them to rethink the way they operated. Now the question is: At what point do these adaptations-by-necessity end up eradicating entire occupations for the next generation?
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