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3. Preparedness Response: Community Jobs Banks The proposal here is to design the program as a comprehensive preparedness response. A period of planning will be required to design community job banks—these will warehouse the “on-theshelf” jobs that can be supplied to the jobless on short notice. For this purpose, the planning period will include soliciting and identifying project-executing organizations that would serve as providers for those job opportunities. Designing the JG as a preparedness response can be modeled after the Center for Disease Control’s (CDC) Strategic National Stockpile (SNS)—the nation’s largest stockpile of essential pharmaceuticals and medical supplies in case of emergencies. The SNS is designed as a supplement to local preparedness efforts. As the CDC website explains: “When state, local, tribal, and territorial responders request federal assistance to support their response efforts, the stockpile ensures that medicine and supplies get to those who need them most during an emergency. Organized for scalable response to a variety of public health threats, the repository contains enough supplies to respond to multiple large-scale emergencies, simultaneously.” To be able to respond adequately to public health threats, the government maintains warehouses throughout the United States that can distribute vaccines, medication, and other supplies to the local areas in the event of emergencies. Similarly the JG can be designed as a detailed local preparedness response to joblessness, using some of the existing institutional infrastructure (more below). The job guarantee will maintain a repository of jobs and places of work—via the Community Jobs Banks—that can quickly accommodate new entrants into the program and let them go without disruption should they find alternative employment. The ability to absorb or shed employees is not a unique challenge for the JG. Indeed every labor market segment within the private, nonprofit, or public sectors deals with new entrants and job leavers on an ongoing basis. Furthermore, the creation of jobs relatively quickly need not be a tall task either. Experience has shown that large-scale employment programs can be up and running in a matter of a few months (e.g., the New Deal programs in the United States and Argentina’s Plan Jefes). Such programs, however, have often been implemented as emergency measures. If the JG is designed as a preparedness response, a lengthier period of assessment, design, and planning is needed for its long-run success. Once such a program is in place, finding work for any additional entrants is a much easier task by comparison. A fair amount of experimentation may be needed initially, as well as continual evaluation to improve program performance over the long run. 
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