Community policing fails.
[Melissa Morgan, 11-30-2021, "Community Policing: A Better Way to Improve Policing or a Bust?," No Publication, , js]
Blair: We find that community policing doesn’t live up to its promise when implemented in the Global South. Community policing doesn’t build trust between citizens and police, it doesn’t lead to citizens to share the kinds of tips and information with police that might improve police efficiency, and, perhaps not surprisingly then, it does not lead to lower crime. This disappointing result was apparent across all six contexts and for all of the primary outcomes we measured. Is there an alternative to community policing, or ways to reform these systems, that would make them more efficacious at creating the desired outcomes? Weinstein: We carefully examined each of the six contexts, including through interviews with the police agencies and the research teams, to make sense of this null result. We identified three primary constraints that may have impeded the implementation of community policing: (a) a lack of prioritization of these new practices by police leadership (b) the rotation to new posts of police officers who had championed the effort and were trained to implement it and (c) limited resources to follow up on the concerns raised by citizens.The bottom line is that community policing isn’t positioned to deliver increased trust and collaboration in environments with limited incentives and resources to enable police to change their behavior. Our conclusion is that community policing should be seen as an incremental reform that can make a difference in well-resourced police departments with strong incentives to be responsive to citizen concerns. But when those conditions are absent, an incremental approach can’t deliver. More systemic reforms are required. How does the data from your work fit into broader issues of equity, just representation, and racism that communities across the world continue to grapple with?Blair: In many ways community policing appears to be the ideal policy for this moment, where so many are demanding that police abuse be reduced while also reducing crime victimization. Community policing is meant to do both, constructing a virtuous cycle between citizen-police cooperation, trust, and crime reduction. Our null results sound a note of caution: it may not be so simple. We observed big barriers to implementing this shift in policing, and barriers that likely affect other incremental policies. To address equity in the way governments enforce the law, we may need more systematic changes to how we organize the police and hold them accountable. 
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