The plank results in overtourism---that causes civil resistance that counteracts the effect of tourism---Japan proves!
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Over tourism has become a popular term to describe the presence of too many tourists within local communities, due to the level of tourism causing negative social impacts for those communities. Overtourism has been defined, for example, as “the excessive growth of visitors leading to overcrowding in areas…which have caused permanent changes to their [the local citizens'] lifestyles, denied access to amenities and damaged their general well-being” (Milano et al., 2019b:354). The negative reactions of local populations, in response to overtourism, have been conceived as social psychological responses and include antagonism, aversion or even aggression (Gössling et al., 2020). In some cases, the residents' strengths of feelings have been expressed through protests against tourism directed towards policymakers, the tourism industry or the tourists themselves (United Nations World Tourism Organisation, 2019). However, as a concept, overtourism remains relatively under-theorised as past analyses have failed to explain, adequately, the nuances and subtleties of ways that excessive tourism is associated with negative responses by local populations, including organised resistance to tourism initiatives (Koens et al., 2018).
Prior to the COVID-19 pandemic, which restricted mobility and largescale gatherings, tourism for events was one of the key drivers of international travel (Getz & Page, 2016). Analysts believe it may take several years for travel to resume to prepandemic levels and exactly how it will happen is uncertain, based on new variant strains, country-level economic confidence and local approaches to vaccination rollouts (VisitBritain, 2021). Yet pundits believe that pent up demand will lead to a return to pre-pandemic levels at some point and that destinations should be vigilant to a return to the problems of overtourism (International Monetary Fund, 2020). Therefore, an understanding of the reactions of host communities should be a priority policy issue, particularly in the context of large-scale events such as the Olympics, which are often associated with boosterish development and a legacy agenda (Arnegger & Herz, 2016). Tourism development plays a central part in legitimising bidding processes for mega-events, with the events linked to significant investment in national infrastructure projects, such as new stadia, public transport networks and the creation of new urban cultural zones to accommodate projected increases in tourism demand over the long term (Duignan, 2021). In more recent years, the hosting of prestige, international mega-events has been rooted in discourse of nation building and national politics, largely justified on the grounds of modernisation. Yet the literature notes that, whilst mega-events and event owners like the International Olympic Committee (IOC) provide platforms for local engagement and consultation in the bid and early planning stages, they tend to downplay local opposition in the periods preceding hosting. Therefore, local challenges, such as those associated with the negative social effects attributable to overtourism, are often downplayed or ignored (Judd, 1999). This is one example illustrating why mega-events have been criticised for distracting away from achieving national priorities to address social inequalities and other non-event related policy objectives, often referred to as the ‘bread and circuses’ debate (Roche, 2000; EventRights, 2022).
To date, the wealth of research on social or community issues has tended to address issues such as understanding resident's reactions to the staging of events within localities (Fredline & Faulkner, 2002; Duignan et al., 2020), conceptualising the measurement of the social and economic legacies of mega-events (Li & McCabe, 2013) and understanding the determinants of support among locals. Important factors studied have included the balance between perceived benefits and costs, strengths of community concern and attachment, and value orientation (Gursoy & Kendall, 2006). Much of the research has been framed around models and measures associated with the social impacts of tourism (Deery et al., 2012), but these debates have now evolved to focus on the effects of tourismophobia and overtourism.
Research has recently begun to examine the relationship between events, tourismophobia and overtourism. Schnitzer et al. (2021)) discovered that the lack of community support for hosting the 2026 Olympic Winter Games in Innsbruck was related, crucially, to the saturation of the tourism market in the city. This example indicates that overtourism is a factor in local resistance to hosting bids. Host populations affected by overtourism are more likely to reduce or withdraw their support for participation in mega-events, leading either to civil unrest and protest or, simply, to a veto of the governments' plans to bid for/stage the events. Duignan et al. (2019) looked at how communities creatively resist planned events. However, minimal research has explored the links between tourism intensity and community-wide responses to mega-events, particularly the process of organising activism to resist tourism growth (Milano et al., 2019a). Extant literature fails to offer deep explanations as to: i) why host populations collectively resist development-driven government policies around mega-event hosting; ii) how these are linked to perceived tourist density; and iii) the implications for tourism policymakers in affected destinations.
Consequently, this paper adopts Castells' (1997) concept of collective identities in the network society to explain why and how local actors resist tourism. Specifically, to show how responses to tourism become galvanised by local communities, we draw on Castells' (1997) concepts of legitimising identities, resistance identities and project identities to examine the conflict linked to the overtourism of the Tokyo 2020 Olympic Games. Insights are revealed via a mixed methods approach with three different, yet complimentary, data sets of: i) 26 interviews, ii) observational data; and iii) secondary data and document analysis. Our research objective is to understand how resistance identities emerge out of displays of collective resistance, and to ask whether these displays can be attributed to, and conceptualised as a response to, overtourism. Japan's policy shift towards a greater focus on international tourism development as a central pillar of government economic strategy is, we argue, an example of a new legitimising identity that is eager to present Japanese culture and society in specific ways.
We show how local resistance has the potential to give birth to a new anti-tourist, or anti-Games, project identity. As community responses coalesce in more organised and systematic ways, we argue that a ‘counter-legitimising identity’ emerges. This type of project identity is promoted by groups, largely coordinated through social and online media, who seek to challenge the status quo and to obtain legitimacy through the recruitment of sympathisers on a global scale. Specifically, we argue such countering may be designed to question a legitimising identity or advance a resistance identity – pushing forward social change in response to perceived social injustice.
Japan presents an interesting case to explore how and why communities resist planned events. Over the past decade, post the 2011 Fukushima nuclear disaster, Japan has witnessed continued exponential in-bound tourist growth from 7 million in 2011 to 31 million in 2018. There has been an unprecedented increase, from being the 36th most visited country, globally, in 1995 to being 11th in 2018, as a direct result of a government strategy to target 60 million arrivals by 2030 (The Telegraph, 2018a). However, Tokyo is already densely populated and overcrowded – to the extent that, in 2018, the Japanese government offered residents 2,803,950 Japanese Yen (approx. £20,000) to move out of the city to alleviate human congestion (The Telegraph, 2018b). In the lead up to Tokyo 2020, concerns rippled across media commenting on Japan's absence of policies designed to alleviate the symptoms of: i) overtourism, ii) a high density of tourists in overcrowded urban centres, iii) pressures on urban infrastructure, and iv) rising tensions between locals and visitors. Various bodies, including the Japanese Tourism Agency, identified what local Japanese populations literally referred to as ‘Kanko Kogai’ (tourism pollution) as being a serious threat to local living conditions (Japan Times, 2018b). Speaking at the G20 Summit on 26 October 2019, Japan's Tourism Minister Kazuyoshu Akaba stressed how, “we [Japan] must study measures to address friction between tourists and locals, as well as to protect the environment” (Japan Times, 2018b: [online]). We suggest that, despite Japanese resistance strategies being culturally idiosyncratic (i.e., more passive; less confrontational and direct), the Tokyo 2020 process of collective identity formation offers transferability to other cases and contexts.
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