No training---workers get pigeonholed into menial tasks. 
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Two straightforward means to improve labor productivity are to train individuals and to make sure that existing skills are used properly. No skills were used well in the work programs. In fact, it was not infrequent for enrollees to lose skills since they could not apply what they knew and were assigned to activities that were be-low their skill levels. Data for the WPA show that there was a major discrepancy between skills and tasks available (Table 1). Unskilled individuals represented only a quarter of the WPA enrollees, while almost half of enrollees had been previously employed in skilled or semiskilled activities. However, a significant majority of WPA enrollees (63.4 percent) were involved in unskilled tasks.
In addition, training and education were considered an  afterthought  in  most programs. This was the case for the WPA until 1940, when war preparation required an improvement in the skills of available individuals. At the CCC, academic education was purely voluntary. Vocational training was conditioned on the availability of equipment and supervisors, and on the willingness of the camp administrator to devote time to this activity. Beyond the organization of the programs, political pressures from labor unions also contributed to the lack of a training component. Unions were afraid that trained enrollees would compete with workers in the private sector and press down wages (Salmond 1967; Schwartz 1984)
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