The JG program is federalism – federal involvement is just funding, implementation and organization is local
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Local administration and supervision is also critical to the JG program. Bureaucracy, at large, is responsible for the lack of faith in government programs. As John Kenneth Galbraith notes in his book The Good Society, bureaucracy has taken on a decidedly negative connotation, and for good reason (Galbraith 1996, 105). The prevailing view of government organizations is that they are inefficient and slow to respond, perhaps staffed by unmotivated or disengaged employees. Although this line of thought is typically aimed at public entities, most private corporations also wallow in bureaucratic excess. Galbraith explains: In all great organizations a strong and even irresistible tendency is to add managerial, technical, professional and other employees. Only as one gets to the shop floor in the industrial corporation—to, as significantly they are called, the working levels of the enterprise…is there a close, continuing assessment of needed workers to product (Galbraith 1996, 106). 10 The strength of corporate bureaucracy also contributes to the marginalization of the ‘working class.’ There is no doubt that many existing federal organizations, such as the Department of Veteran Affairs, are failing. This failure is due to a top-down approach that emphasizes discipline rather than critical thinking on how a common goal can be achieved (Galbraith 1996, 105). In brief, it is well known that federal programs often fall short. Consequently, this proposal advocates that the federal government be limited primarily to footing the bill. Congress will only announce the federal government’s willingness to provide each individual that is ready, willing, and able to work with a job. It will rely on local governments and non-profit organizations to hire workers; volunteer organizations could now offer to pay people. These organizations will remain “non-profit”, but the volunteers they currently depend upon would be supplemented with federally-funded employees. As a result, these organizations will be able to carry out their objects far more effectively, and could even add new community-oriented projects to their plate. In order to avoid the possibility of organizations embezzling federal money, the JG program will pay its employees directly (Wray 2012, 1). In communities where there are many idle workers but few non-profit organizations, the local and federal government may act to assist in the creation of new ones. The program will not be permitted to provide employment for private, for-profit companies; as Wray notes, this would add the incentive for employers to replace existing employees with lower wage JG program participants (Wray 2012, 1). Just like many private sector ventures, the JG program will hit some snags, but utilizing local organizations will significantly reduce these obstacles. Local policymakers and non-profit managers will be responsible for the administration and supervision of projects best suited to the various needs of that community.
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