AI Integration is at an All Time High
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Adoption has more than doubled since 2017, though the proportion of organizations using AI1 has plateaued between 50 and 60 percent for the past few years. A set of companies seeing the highest financial returns from AI continue to pull ahead of competitors. The results show these leaders making larger investments in AI, engaging in increasingly advanced practices known to enable scale and faster AI development, and showing signs of faring better in the tight market for AI talent. On talent, for the first time, we looked closely at AI hiring and upskilling. The data show that there is significant room to improve diversity on AI teams, and, consistent with other studies, diverse teams correlate with outstanding performance. Table of Contents Five years in review: AI adoption, impact, and spend Mind the gap: AI leaders pulling ahead AI talent tales: New hot roles, continued diversity woes About the research 1. Five years in review: AI adoption, impact, and spend This marks the fifth consecutive year we’ve conducted research globally on AI’s role in business, and we have seen shifts over this period. First, AI adoption has more than doubled.1 In 2017, 20 percent of respondents reported adopting AI in at least one business area, whereas today, that figure stands at 50 percent, though it peaked higher in 2019 at 58 percent. While AI adoption globally is 2.5x higher today than in 2017, it has leveled off over the past few years. We strive to provide individuals with disabilities equal access to our website. If you would like information about this content we will be happy to work with you. Please email us at: McKinsey_Website_Accessibility@mckinsey.com Meanwhile, the average number of AI capabilities that organizations use, such as natural-language generation and computer vision, has also doubled—from 1.9 in 2018 to 3.8 in 2022. Among these capabilities, robotic process automation and computer vision have remained the most commonly deployed each year, while natural-language text understanding has advanced from the middle of the pack in 2018 to the front of the list just behind computer vision. Responses show an increasing number of AI capabilities embedded in organizations over the past five years. We strive to provide individuals with disabilities equal access to our website. If you would like information about this content we will be happy to work with you. Please email us at: McKinsey_Website_Accessibility@mckinsey.com The top use cases, however, have remained relatively stable: optimization of service operations has taken the top spot each of the past four years. We strive to provide individuals with disabilities equal access to our website. If you would like information about this content we will be happy to work with you. Please email us at: McKinsey_Website_Accessibility@mckinsey.com Second, the level of investment in AI has increased alongside its rising adoption. For example, five years ago, 40 percent of respondents at organizations using AI reported more than 5 percent of their digital budgets went to AI, whereas now more than half of respondents report that level of investment. Going forward, 63 percent of respondents say they expect their organizations’ investment to increase over the next three years.
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