Government agencies need pilot programs for better rates of success
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For government agencies, pilot programs are a great way to experiment with new technology. Frequently, there are questions around implementation, access and overall functionality. Implementing a pilot program allows an agency to identify these challenges early, develop synergy with their provider and define the service model that will be necessary for larger scale adoption. Our two-year contract with a major government agency (the “Agency”) is a useful example of how agencies can benefit from a pilot program as well as the best way to ensure its effectiveness. CDS was privileged to be awarded a contract to develop and implement a Relativity project to assist the Agency in responding to public requests for information, including requests under the FOIA and Privacy Act, as well as to assist in streamlining its workflow to reduce the backlog of overdue FOIA requests. To accomplish our mission statement, CDS leveraged Relativity as a SaaS in our FedRAMP authorized Cloud with great success.  A pilot program enables agencies and providers to test the effectiveness of a planned solution on a smaller scale. In our agency engagement, we were able to work with a small team of stakeholders to develop effective workflows, identify inefficiencies early and smooth out any issues, technical or otherwise. This saved time and money as technology was deployed on a limited scale and user feedback was incorporated on a real-time basis. In addition, in working with the Agency, employees who participated in the pilot had the chance to see first-hand the value of the software. These individuals became our internal advocates, helping spread the word on the pilot’s success, potentially train other end-users, answer questions and more. We felt that working so closely with the Agency made our team better and helped dial in our processes and workflows. In the process, we were able to provide them with the knowledge, training and wherewithal to accomplish their mission statement and expand on those objectives.
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