Perm do the aff as a full-scale pilot program. This is the only approach that solves. 
Timothy Rudd et al. 13, Researchers at MRDC, “Financing Promising Evidence-Based Programs: Early Lessons from the New York City Social Impact Bond,” MDRC, MDRC, 12/2013, ERIC
Ideally, the program should be pilot-tested at full scale. SIBs attract money that allows innovative programs to expand rapidly, but this expansion is likely to come with challenges. It may therefore be desirable to pilot-test a program at full scale, and only evaluate it after it achieves a steady state of operation. On the other hand, pilot programs require time and money, both of which are likely to be constrained in SIB arrangements. In this case, the trade-offs of money and time allowed for a pilot test at half scale. The experience was valuable, but certain issues came to light only after the program was expanded to full scale. Future SIBs will also probably need to weigh the benefits of full-scale pilot tests against the limitations of time and money.  
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