Capitalism is structurally dependent on wars to sustain itself. 
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The Russian invasion of Ukraine has sparked fierce political debate on the geopolitical consequences of the conflict. But less noticed and equally as important, the war has paved the way for a more sweeping militarization of what was already a global war economy mired in deep political and economic crisis. Geopolitical tensions and international conflicts may be tragic for those caught up in conflagrations such as in Ukraine — but advantageous for those seeking to legitimize expanding military and security budgets and open up new opportunities for capitalist profit-making in the face of chronic stagnation and social discontent.
In late March, the Biden administration, citing the Russian invasion, called for a $31 billion increase in the Pentagon budget over the previous year and on top of an emergency appropriation weeks earlier of $14 billion for Ukraine’s defense. Prior to the invasion, in late 2021, the U.S. government approved a nearly $800 billion military budget, even as, in the same year, it ended the war in Afghanistan. Almost overnight following the Russian invasion, the U.S., European Union, and other governments around the world allocated billions of dollars in additional military spending and sent streams of military hardware and private military contractors into Ukraine.
Shares of military and security firms surged in the wake of the invasion. Two weeks into the conflict, shares of Raytheon were up 8 percent, General Dynamics up 12 percent, Lockheed Martin up 18 percent and Northrop Grumman up 22 percent, while war stocks in Europe, India, and elsewhere experienced similar surges in expectation of an exponential rise in global military spending. Russian President Vladimir Putin, in the words of the managing director of AeroDynamic Advisory, a Pentagon contractor, is “unquestionably the best F-35 salesman of all time,” in reference to a spike in U.S. government funding for the Lockheed Martin jet fighter. Said one consultant to Boeing, General Dynamics, Lockheed Martin and Raytheon Technologies: “For the defense industry, happy days are here again. When the defense budget rises it tends to lift all boats in the industry.”
Militarized Accumulation
The Russian invasion — brutal, reckless and condemnable by any standard — has sparked debate on NATO’s proposed expansion into Ukraine and the role that it played in motivating the Kremlin. U.S. officials were keenly aware, in fact, that the drive to expand NATO to Russian borders would eventually push Moscow into a military conflict. “We examine a wide range of nonviolent measures that could exploit Russia’s actual vulnerabilities and anxieties as a way of stressing Russia’s military and economy and the regime’s political standing at home and abroad,” notes a 2019 study by the RAND Corporation, a Pentagon-affiliated think tank. “The steps we examine would not have either defense or deterrence as their prime purpose,” it states, but rather, “these steps are conceived of as elements in a campaign designed to unbalance the adversary, leading Russia to compete in domains or regions where the United States has a competitive advantage, and causing Russia to overextend itself militarily or economically.”
But the provocation could not be reduced to geopolitical competition, however important, as most observers were keen to do. Missing from the larger picture was the centrality of militarized accumulation — of endless low- and high-intensity warfare, simmering conflicts, civil strife and policing — to the global political economy. Militarized accumulation refers to a situation in which a global war economy relies on the state to organize war-making, social control and repression to sustain capital accumulation in the face of chronic stagnation and saturation of global markets. These state-organized practices are outsourced to transnational corporate capital, involving the fusion of private accumulation with state militarization in order to sustain the process of capital accumulation. Cycles of destruction and reconstruction provide ongoing outlets for over-accumulated capital; that is, these cycles open up new profit-making opportunities for transnational capitalists seeking ongoing opportunities to profitably reinvest the enormous amounts of cash they have accumulated. There is a convergence in this process of global capitalism’s political need for social control and repression in the face of mounting popular discontent worldwide and its economic need to perpetuate accumulation in the face of stagnation.
Wars provide critical economic stimulus. They have historically pulled the capitalist system out of accumulation crises while they serve to deflect attention from political tensions and problems of legitimacy. It took World War II to finally lift world capitalism out of the Great Depression. The Cold War legitimated a half century of expanding military budgets and the Iraq/Afghanistan wars, the longest in history, helped keep the economy sputtering along in the face of chronic stagnation in the first two decades of the century. From the anti-Communist fervor of the Cold War, to the “war on terror,” then the so-called New Cold War, and now the Russian invasion of Ukraine, the transnational elite, led by Washington, have had to conjure up one enemy after another to legitimate militarized accumulation and deflect crises of state legitimacy and capitalist hegemony onto external enemies and contrived threats.
The events of September 11, 2001, marked the start of an era of a permanent global war in which logistics, warfare, intelligence, repression, surveillance and even military personnel are more and more the privatized domain of transnational capital. The Pentagon budget increased 91 percent in real terms between 1998 and 2011, while worldwide, total state military budget outlays grew by 50 percent from 2006 to 2015, from $1.4 trillion to more than $2 trillion. (This figure does not take into account the hundreds of billions of dollars spent on intelligence; contingency operations; policing; bogus wars against immigrants, terrorism and drugs; and “homeland security.”) During this time, military-industrial complex profits quadrupled.
However, focusing just on state military budgets only gives us a part of the picture of the global war economy. As I showed in my 2020 book, The Global Police State, the various wars, conflicts and campaigns of social control and repression around the world involve the fusion of private accumulation with state militarization. In this relationship, the state facilitates the expansion of opportunities for private capital to accumulate through militarization, such as by facilitating global weapons sales by military-industrial-security firms, the amounts of which have reached unprecedented levels. Global weapons sales by the top 100 weapons manufacturers and military service companies increased by 38 percent between 2002 and 2016 and can be expected to escalate further in the face of a prolonged war in Ukraine.
Said one consultant to Boeing, General Dynamics, Lockheed Martin and Raytheon Technologies: “For the defense industry, happy days are here again.
By 2018, private for-profit military companies employed some 15 million people around the world, while another 20 million people worked in private security worldwide. The private security (policing) business is one of the fastest-growing economic sectors in many countries and has come to dwarf public security around the world. The amount spent on private security in 2003, the year of the invasion of Iraq, was 73 percent higher than that spent in the public sphere, and three times as many persons were employed in private forces as in official law enforcement agencies. In half of the world’s countries, private security agents outnumber police officers.
These corporate soldiers and police were deployed to guard corporate property, provide personal security for executives and their families; collect data; conduct police, paramilitary, counterinsurgency and surveillance operations; carry out mass crowd control and repression of protesters; run private detention and interrogation facilities; manage prisons and participate in outright warfare. Now, these same private military and security firms are pouring into Ukraine, with some mercenary companies offering between $1,000 and $2,000 a day for those with combat experience.
The Russian invasion has accelerated but did not originate the ongoing surge in military spending around the world. It is notable that state military spending worldwide skyrocketed in the wake of the 2008 global financial collapse even beyond the post-9/11 spending hike, rising from about $1.5 billion in 2008 to over $2 trillion in 2022. The fact that this explosion in spending coincides perfectly with continued worldwide stagnation following the Great Recession suggests that the heightened militarization of the global economy is as much or more a response to this chronic stagnation than to perceived security threats. If bursts of militarized accumulation (such as that unleashed by 9/11, then by the 2008 financial collapse, and now by the Russian invasion) help offset the overaccumulation crisis further into the future, they are also high-risk bets that heighten worldwide tensions and push the world dangerously towards all-out international conflagration.
The Crisis of Global Capitalism
This crisis of global capitalism is economic, or structural, one of chronic stagnation in the global economy. But it is also political: a crisis of state legitimacy and capitalist hegemony. The system is moving towards “a general crisis of capitalist rule” as billions of people around the world face uncertain struggles for survival and question a system they no longer see as legitimate. Historically, wars have pulled the capitalist system out of crisis while they serve to deflect attention from political tensions and problems of legitimacy.
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