Attempts at micromanaging policies in the political precludes political movements that solves every other impact---the AFF must come first
Bhattacharyya 13, Race and Ethnicity Prof at Aston University (Gargi, How can we live with ourselves? Universities and the attempt to reconcile learning and doing, Ethnic and Racial Studies, Vol. 36, No. 9, 1411-1428)
In Britain also there has been a move away from radical imagination in the politics of race, towards either highly institutionalized activity designed to measure and correct differential outcomes, or to ethnic particularity that challenges racism faced by a particular group but rarely links this activity to other struggles or a vision of an alternative society. However necessary these forms of organization may be because institutional outcomes continue to harden inequality between groups and mobilization needs to take place where people are, building on the affiliations that make sense to them the loss of a larger vision and set of aspirations diminishes what anti-racist politics can be. Kelly (2002, p. xii) goes on to specify the loss that arises from too exclusive a focus on matters of institutional detail or immediate politicking: Without new visions we don’t know what to build, only what to knock down. We not only end up confused, rudderless, and cynical, but we forget that making a revolution is not a series of clever maneuvers and tactics but a process that can and must transform us. This new revolutionary subject is unlikely to emerge from the mundane techniques of management that have come to typify ‘useful’ research in the field of racism. In response to the formulation of recent research funding in the UK, research in the field of race and racism that connects with ‘users’ has tended towards the technical.  Much of this is shaped by the demand that research demonstrate its own ‘impact’, that is, shows its usefulness to an audience beyond academia, often before any findings are made and in order for time and money to be allocated.6 For the field of race and ethnic studies, this demand brings a model of knowledge as technique often management technique. Whether racism is seen to arise from communicational barriers between groups or from flawed institutional practices, the solution is presented as alternative practices do this and others will adapt their behaviour in these ways. If this were the extent of the imaginative failure, things would not be too bad. After all, universities rarely include the most exciting of ideas until the excitement can be rewritten as tradition. Sometimes banishment from the academy can help to get a different and more energetic audience for ideas that aspire to change our world. However, the politics of race seems to be institutionalized in an even more tightly confined logic in the spaces outside the academy. There may be a widespread recognition that racism demands an institutional response, but this is ripped away from any larger political narrative altogether. As a result, the attempts by scholars to address a public also tend to be limited by the narrow demands of such technical or legalistic approaches to what anti-racism can and should be. There is a dilemma here. For scholars who wish to connect with so called practitioners and who, perhaps, consider this world of equalities practice as their ‘public’ research is likely to become focused around these questions of technical organization. Of course, many of us still seek to document and explore the complexity of racism and its impact in the world but the focus for this endeavour becomes segmented by institutional focus and, often, a rush to make ‘recommendations’. Access to research funding in Britain, increasingly the only route to creating space for scholarly work, demands that research delivers this ‘impact’ of immediate and usable advice. At the same time, the ‘public’ of practitioners a group here that is overwhelmingly concentrated in organizations tasked with delivering services to diverse populations, whether through statutory services or the third sector appear to understand the role of the intellectual only as this kind of technical adviser.7 Useful research becomes only this research that can enable alternative and potentially more effective operation of bureaucratic practices of one kind or another. This framing of anti-racist research transforms the kind of politics that can be imagined for this intellectual endeavour. This is anti-racism as a matter of organizational adaptation, not any wider social transformation. Perhaps some believe that transformation occurs through the collective impact of these many small organizational changes that has certainly been the unspoken implication of anti- racist work since the Lawrence Enquiry but, whatever the benefits of improved institutional practices, if these in fact have been achieved, this approach abandons any sense of political movement. We may be producing work that connects with a public, but the aspirations of both scholars and public seem less than they were.
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