Ad hoc fails – multiple warrants 
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Effectively Selecting Partners for Ad Hoc Initiatives As new forums are created to champion a particular policy agenda, it must be determined which partners will participate in each. The CRI cast a wide net, given the need for broad cooperation in bringing cybercriminals to account in far-flung parts of the world. Conversely, for Open RAN activities, the Quad has arguably been the multilateral center of gravity, as the ambition of allies in APEC has not yet been matched by those in the EU. Such a flexible approach has clear benefits, but risks leaving some partners feeling shunned by the choices made. Conversely, it reduces the ability of the US government to encourage partners to make difficult but necessary choices when they know that an a la carte option is available. Navigating a Lack of Bureaucratic Resources and Buy-In Multilateral bureaucracies are often maligned, but fulfill a critical function in catalyzing the work toward the objectives of the institution. Ad hoc coalitions, and even nascent multilateral organizations such as the Quad, have no secretariat responsible for the day-to-day execution of the mission. As a result, activity can be sporadic and oriented around periodic high-level meetings (and the need for national-level bureaucrats to show progress at those meetings) rather than a targeted action plan. Many of the more challenging tasks the US and its partners want to achieve cannot be executed in a 30-day scramble, risking trading tangible progress for statements of intent. Giving Strategic Objectives Primacy over Tactical Initiatives The plethora of workstreams will ensure a steady stream of activity to keep bureaucrats busy under pre-existing forums such as APEC, G7, G20, ITU, UN, WTO, as well as new or revamped forums such as the CRI, Declaration on the Future of the Internet, IPEF, Quad, UN Cybercrime Treaty and Open-Ended Working Group. In the drive to find tactical wins in each forum, however, the administration must ensure that its strategic objective – limiting the presence of “untrustworthy” companies in critical technology networks – remains paramount. After all, "strategy without tactics is the slowest route to victory. Tactics without strategy is the noise before defeat."
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