C. Work must be productive and profitable which makes it mutually exclusive with ecological sustainability. Postwork critiques open up space for alternative conceptions of the economy and labor 
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How can a ‘postwork’ approach contribute to resolving these issues? The notions critique of work (Frayne 2015a, 2015b) or postwork (Weeks 2011) have emerged in recent years in social science research and popular culture, building on a long intellectual tradition of (autonomist and neo-)Marxist, anarchist, and feminist theory (Seyferth 2019; Weeks 2011). The critique of work targets work in a fundamental sense, not only its conditions or exploitation. It is aimed at the centrality of work in modern ‘work society’ as a pivotal point for the provision of livelihoods through monetary income, the granting of social security, social inclusion, and personal identity construction, on which grounds unemployed persons and unpaid activities are excluded from recognition, welfare provision and trade union support. Moreover, the crucial role of waged work in the functioning of the welfare state and the modern industrialised economy is part of this critique (Chamberlain 2018; Frayne 2015b; Paulsen 2017). Although commonly taken as naturally given, this kind of societal order and its institutions such as the wage relation, labour markets, unemployment, or abstract time are historically and culturally exceptional modes of human coexistence (Applebaum 1992; Graeber 2018; Gorz 1989; Polanyi 2001 [1944]; Thompson 1967). This critique of the structures and social relations of work society is accompanied by the critique of its cultural foundation, the work ethic; an ideological commitment to work and productivism as ends in themselves, moral obligations, and as intrinsically good, regardless of what is done and at what cost (Gorz 1982; Weber 1992 [1905]; Weeks 2001). Postwork, however, is not only a critical stance. Criticising work and work society, aware of their historical contingency, implies the potential for an emancipatory transformation of industrial society. The focus is thereby not necessarily on abolishing work tout-court, but rather on pointing out and questioning its relentless centrality and asking what a more desirable, free and sustainable society might look like; a society in which work is no longer the pivotal point of social organisation and ideological orientation, including all questions and debates around this objective (Chamberlain 2018; Frayne 2015a; Weeks 2011). As a relatively new and dynamically developing approach, postwork is, despite similar political claims, not uniform in its reasoning. Some, drawing on the classical ‘end-of-work’ argument (Frayne 2016), assume an imminent technology-induced massive rise in unemployment. This is welcomed as an opportunity to reduce and ultimately abolish work to liberate humankind (Srnicek and Williams 2015). Others emphasise the remarkable fact that throughout the past two centuries technological development has not challenged the centrality of work in modern lives, despite the prospect that technological change would allow for much shorter working hours (e.g., Keynes 1930). This has not materialised due to the requirements of a work-centred, work-dependent society. On the contrary, work has become more central to modern societies. These deeper structural and cultural aspects and dependencies seem to remain unaffected by technological trends (Paulsen 2017; Weeks 2011). The ecological case for postwork The perspective of postwork/critiques of work may enrich sustainability debates in many ways; here, our focus is again on ecological concerns. First, postwork offers a much needed change in focus in sustainability debates, away from narrow critiques of individual consumption and the overemphasis on ‘green jobs’, towards understanding work as one central cause of sustained societal unsustainability. Postwork directs the focus towards crucial overlooked issues, e.g. the ways in which work is ecologically harmful, or which problems arise due to the social and cultural significance of modern-day work, including existential dependencies on it. Postwork seeks to re-politicise work, recognising that its conception and societal organisation are social constructs and therefore political, and must accordingly be open to debate (Weeks 2011). This opens conceptual space and enables open-minded debates about the meaning, value and purpose of work: what kind of work is, for individuals, society and the biosphere as a whole, meaningful, pointless, or outright harmful (Graeber 2018)? Such debates and enhanced understanding about the means and ends of work, and the range of problems associated with it, would be important in several regards. In ecological regard it facilitates the ecologically necessary, substantial reduction of work, production and consumption (Frey 2019; Haberl et al. 2009). Reducing work/working hours is one of the key premises of postwork, aiming at de-centring and de-normalising work, and releasing time, energy and creativity for purposes other than work (Coote 2013). From an ecological perspective, reducing the amount of work would reduce the dependency on a commodity-intensive mode of living, and allow space for more sustainable practices (Frayne 2016). Reducing work would also help mitigate all other work-induced environmental pressures described above, especially the ‘Scale factor’ (Knight, Rosa, and Schor 2013), i.e. the amount of resources and energy consumed, and waste, including emissions, created through work. A postwork approach facilitates debate on the politics of ecological work reduction which entails difficult questions: for example, which industries and fields of employment are to be phased out? Which fields will need to be favoured and upon what grounds? Which kinds of work in which sectors are socially important and should therefore be organised differently, especially when altering the energy basis of work due to climate change mitigation which implies decentralised, locally specific, intermittent and less concentrated energy sources (Malm 2013)? These questions are decisive for future (un-)sustainability, and yet serious attempts at a solution are presently forestalled by the unquestioned sanctity that work, ‘jobs’ or ‘full employment’ enjoy (Frayne 2015b). Postwork is also conducive to rethinking the organisation of work. There are plausible arguments in favour of new institutions of democratic control over the economy, i.e. economic democracy (Johanisova and Wolf 2012). This is urgent and necessary to distribute a very tight remaining carbon budget fairly and wisely (IPCC 2018), to keep economic power in check, and to gain public sovereignty over fundamental economic decisions that are pivotal for (un-)sustainable trajectories (Gould, Pellow, and Schnaiberg 2004). An obstacle to this is one institution in particular which is rarely under close scrutiny: the labour market, a social construct linked to the advent of modern work in form of the commodity of labour (Applebaum 1992). It is an undemocratic mechanism, usually characterised by high levels of unfreedom and coercion (Anderson 2017; Graeber 2018; Paulsen 2015) that allocates waged work in a competitive mode as an artificially scarce, ‘fictitious’ commodity (Polanyi 2001 [1944]). 4 It does so according to availability of money and motives of gain on the part of employers, and appears therefore inappropriate for distributing labour according to sustainability criteria and related societal needs. As long as unsustainable and/or unnecessary jobs are profitable and/or (well-)paid, they will continue to exist (Gorz 1989), just as ‘green jobs’ must follow these same criteria in order to be created. An ecological postwork perspective allows to question this on ecological grounds, and it links to debates on different modes of organising socially necessary work, production and provisioning in a de-commodified, democratic and sustainable mode. Finally, postwork is helpful for ecological reasons because it criticises the cultural glorification of ‘hard work’, merit and productivism, and the moral assumption that laziness and inaction are intrinsically bad, regardless the circumstances. Postwork is about a different mindset which problematises prevailing productivist attitudes and allows the idea that being lazy or unproductive can be something inherently valuable. Idleness is conducive to an ecological agenda as nothing is evidently more carbon-neutral and environment-sparing than being absolutely unproductive. As time-use studies indicate, leisure, recreation and socialising have very low ecological impacts, with rest and sleep having virtually none (Druckman et al. 2012). Apart from humans, the biosphere also needs idle time for regeneration. In this sense, laziness or ‘ecological leisure’, ideally sleep, can be regarded as supremely ecofriendly states of being that would help mitigate ecological pressures. Moreover, as postwork traces which changes in attitudes towards time, efficiency and laziness have brought modern work culture and modern time regimes into being in the first place and have dominated ever since (Thompson 1967; Weber 1992 [1905]), it provides crucial knowledge for understanding and potentially changing this historically peculiar construction. It can thereby take inspiration from longstanding traditions throughout human history, where leisure has usually been a high social ideal and regarded as vital for realising genuine freedom and quality of life (Applebaum 1992; Gorz 1989).
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