Their innovation cards are wishful thinking
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Wishful thinking can overemphasize the promises of innovation. For example, in the late 1940s, the U.S. Air Force innovated an air-atomic blitz capability in which an unescorted fleet of intercontinental bombers could rapidly drop most of if not the entire U.S. nuclear stockpile and destroy the Soviets' capacity and will to fight. But the air force dismissed several plausible criticisms of the new capability. First, it assumed that political and moral constraints would not preclude nuclear use in the next war. Second, it overlooked shortcomings in several key elements needed to ensure the success of the new capability: the intelligence to identify, the bombing accuracy to destroy, and the fighter escorts to reach critical targets deep within the Soviet Union. Consequently, the air force disproportionately invested in Strategic Air Command and cannibalized important capabilities in air superiority and close air support.40
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