Strong DIB is key to deter conflict by showing capability
Christine Michienzi in 2024
was chief technology officer in the Defense Department’s Industrial Base Policy shop and senior adviser to the undersecretary for acquisition and sustainment; Implementing the industrial base strategy won’t be easy; Defense News; 
Having a strong and resilient U.S. defense industrial base is a key part of our national security strategy, acting as a deterrent. If our adversaries understand we have the capability and capacity to produce enough weapons systems to enter a conflict and win, they will be less likely to want to engage and more likely to seek a diplomatic solution. But as we’ve seen with supply chain issues caused by the COVID-19 pandemic and industrial base constraints that have limited the U.S. and allied ability to support Ukraine (and foreign military sales to Taiwan), the U.S. is not ready for a conflict with a peer adversary. This is a national crisis that will take an all hands on deck effort to resolve. But it’s not clear the sense of urgency is strong enough. Are we truly ready? The highly anticipated U.S. National Defense Industrial Strategy was released this month by the Department of Defense’s Office of Industrial Base Policy. This document provides a comprehensive outline of the issues in the defense industrial base and details the myriad approaches that must be taken to resolve them. But most of what is in the NDIS is not entirely new. This is not intended as a criticism — the DoD has been tracking and reporting on industrial base issues and the means to mitigate those issues for many years. It sends industrial capabilities reports to Congress annually and produced large reports in 2018 and 2022 on the strength of the defense industrial base. However, the NDIS provides a singular place to find this information. And it seems to have attracted the attention of a much wider audience than previous reports. At this point, it appears most policymakers and intellectuals recognize it’s important to revitalize U.S. manufacturing and that the defense industrial base is a key part of national security. The implementation plan for the NDIS is scheduled to be released at the end of March, but it is already obvious many hard decisions will need to be made to successfully implement this strategy. Most of the solutions will require multiple people, organizations, and resources working in tandem — and many of them are not within DoD’s control. The IBP office has been attempting to address these issues and improve the resilience of the industrial base for years, but they cannot do it alone. And although other parts of DoD, and even other parts of the government and industry, have been talking about supply chain security and resilience as well, there has never been a concerted, sustained effort, where everyone considers this a top priority. The DoD plays a very large role here of course, especially with regards to how it sets requirements, purchases systems, and makes investments in technologies and in the industrial base. Congress plays another large role by ensuring steady, on-time procurement funding, and funding to mitigate industrial base issues. Industry plays a role in developing and using innovative technology and flexible and agile manufacturing processes that improve efficiency and increase resiliency. The interagency too plays a part by helping with trade remedies and foreign investment controls, workforce development and labor regulations, and enabling international collaboration. And our international partners must help co-develop and co-produce systems and provide capability the U.S. can leverage to mitigate industrial base and innovation gaps. It remains to be seen if these at times competing forces can rally around this call to action and take the steps necessary to rescue our industrial base in time.
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