Medtech innovation slow now—6 warrants.
Gielen 23—MD, Cardiologist & Internal Medicine Specialist (Willem. “Why Is It So Hard for Tech to Innovate in Healthcare?” Medium, 13 June 2023, 
In recent years, we’ve seen technology revolutionize industries from transport to commerce. However, one area that hasn’t seen the same level of innovation is healthcare. Despite the potential for life-saving and life-enhancing advances, the pace of technological disruption in healthcare seems to be relatively slow. In this article, would like to explore some of the key reasons why tech companies are finding it difficult to innovate in healthcare.
1. Regulatory Hurdles
One of the most significant barriers to entry in the healthcare sector is the stringent regulatory environment. Healthcare-related products and services often require approval from government bodies such as the FDA (Food and Drug Administration), EMA (European Medicines Agency) or EU-MDR (European Union Medical Device Regulation) before they can be released to market. The process for obtaining these approvals can be lengthy, costly, and uncertain — posing a considerable challenge for innovators seeking to bring their solutions to patients.
2. Privacy Concerns
Healthcare deals with sensitive patient information that must be handled with utmost care due to privacy concerns and various data protection regulations like HIPAA (Health Insurance Portability and Accountability Act) in the US or GDPR (General Data Protection Regulation) in Europe. Tech companies need robust security measures and strict compliance guidelines when handling patient data, which can lead to additional costs and complexities during development.
3. Fragmented Systems
The healthcare industry is notorious for its fragmentation — many providers use different systems that don’t easily communicate with one another. This makes it difficult for tech companies to create solutions that seamlessly integrate into existing workflows without causing disruptions or requiring massive overhauls of current systems.
4. Resistance to Change
Healthcare professionals are often reluctant to adopt new technologies because they’re risk-averse by nature — this cautiousness undoubtedly helps protect patients but also creates an environment resistant to change. Some medical professionals may be skeptical of new technologies, concerned about lack of evidence supporting their efficacy or worried that the tech could replace them. Tech companies must overcome these barriers by building trust and demonstrating the real-world benefits of their innovations to healthcare providers.
5. Long Development Cycles
Developing healthcare technology can be time-consuming, especially when dealing with complex medical devices or software systems that require extensive testing and validation. These prolonged development cycles make it more challenging for tech startups to gain momentum and attract investors who are looking for quicker returns on their investment.
6. High Stakes
In healthcare, the stakes are incredibly high. Unlike other industries where a failed product might result in financial losses or inconvenience, failure in healthcare can have severe consequences — sometimes even life-and-death implications. This puts immense pressure on innovators to get things right the first time around while also navigating the challenges mentioned above.
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