It’ll leak.
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Moreover, information on nuclear postures may leak (perhaps intentionally to help strengthen deterrence) or be stolen. Intelligence collectors gather data about other states’ arsenals using a variety of tools, many of which are growing ever-more capable as surveillance technology improves. If this information is rarely if ever shared with the public, civil society and academic researchers combine what governments provide with what they and others observe, including data gathered from leaks, open-source intelligence, and other materials to estimate arsenals and strategies.11 Indeed, the capacity for open source estimations has become even more robust as monitoring and verification technologies have become more and more accessible. The difficulty of keeping at least some information confidential can encourage states to be more transparent themselves, for instance to reduce the bureaucratic costs of classification and to better control the message when information makes it out regardless.12
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