Small businesses are uniquely at risk.
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The implications of such environmental uncertainty for young and small businesses in the United States have been particularly salient in the 21st century. In 2001, the NASDAQ stock market crash and attacks of September 11 reduced consumer confidence, the availability of investment capital, and even faith in political institutions; prior research suggests that such shocks lead to a particularly high rate of new business failures (Honjo, 2000). In 2008, a global financial crisis brought bank failures and a contraction of both personal and small-business funding (DeVaughn & Leary, 2010). More recently, the job losses of the first two months of the COVID-19 crisis far surpass those lost over two years in the Great Recession (Coibion et al., 2020). Taken together, these changes in the external environment mean that entrepreneurs and small business managers had to confront extreme environmental uncertainty to a degree likely not witnessed in the United States for more than half a century.
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